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Application Practice of the Refined Management Concept in Water Conservancy and
Hydropower Engineering Management
Hongke Li
Sichuan Zhonglun Construction Engineering Co., LTD. Chengdu Branch, Leshan City
[Abstract] As vital national infrastructure, water conservancy and hydropower projects have management
quality that directly affects the comprehensive realization of project safety, economic benefits, and social benefits.
The refined management concept, characterized by precision, process—oriented approach, standardization, and
informatization as its core features, provides an effective solution to address the challenges in engineering
management. Based on the comprehensive, complex, and dynamic characteristics of water conservancy and
hydropower engineering management, this paper systematically expounds the core connotation of the refined
management concept. By constructing a "goal—principle—element" trinity application framework, it focuses on
exploring the practical paths of refined management in the four key management links of schedule, quality, cost,
and safety. This study aims to provide theoretical reference and practical insights for improving the management

level of water conservancy and hydropower projects and promoting the high—quality development of the

industry.
[Key words] Water Conservancy and Hydropower Engineering Management; Refined Management; Application
Practice
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