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Study on management process reengineering and standardization mechanism of water
regulation, water supply and flood control sluice pump station
DiLu Jingang Zhao
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Dongxia Liu

[Abstract] In the work of water resource allocation and flood control, water gate pumping stations undertake
the dual key tasks of water diversion and replenishment as well as flood control. This article focuses on the
management of sluice and pumping stations under the dual tasks of water diversion and replenishment as well as
flood control, and conducts an in—depth study on the collaborative operation mechanism of process
reengineering and standardization. Through the analysis of the current management status of water gate
pumping stations, the existing problems and challenges are dissected. On this basis, specific strategies for process
reengineering are proposed, including optimizing the scheduling process and improving the equipment
maintenance process, etc. Establish a standardized collaborative operation mechanism, covering aspects such as
personnel collaboration and information sharing. The research aims to enhance the efficiency and scientific
nature of water gate and pumping station management, ensure the rational allocation of water resources and
flood control safety under dual tasks, and provide theoretical support and practical reference for water
conservancy project management.
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