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Analysis of Cost Risks and Control Strategies for Water Conservancy Projects
Yingchun Li
Xinjiang Water Resources and Hydropower Survey and Design Institute Co., Ltd.
[Abstract] The risk analysis and management control of water conservancy project costs are crucial steps in
ensuring economic and social benefits throughout the project's life cycle. This paper deeply analyzes the
characteristics of water conservancy project costs, clearly identifies the potential risk factors involved in the
costing process, and accordingly proposes a series of targeted risk control strategies. The aim is to enhance the

overall benefits of water conservancy projects and improve the management efficiency of participating units.
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