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[Abstract] This article takes the practice of land acquisition and resettlement in the new era of the second phase
of the Huaihe River estuary project as an example, and deeply explores the strategies and practices of land
acquisition and resettlement in the construction of large and medium—sized water conservancy projects in
Jiangsu. The article provides a comprehensive introduction from the aspects of work situation analysis,
management ideas, implementation practices, and practical results. It proposes the management practice of "eight
improvements and eight enhancements" and summarizes the experience of "six points". The purpose of this

article is to provide useful references and guidance for the land acquisition and resettlement work of water
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conservancy projects in the new era.
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