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Research on Risk Management in Water Conservancy Project Maintenance and Repair
Jianshe Lu

Kashgar River Water Conservancy Management Center of Tarim River Basin, Xinjiang Uyghur Autonomous Region

[Abstract] As an important part of national infrastructure, water conservancy projects are of great significance in

safeguarding people's livelihoods and promoting socio—economic development. However, due to the existence

of various risks in water conservancy project maintenance and repair projects, the complexity and challenges of

project management have significantly increased. This paper aims to explore risk management in water

conservancy project maintenance and repair projects, conducting in—depth analysis from aspects such as risk

identification, risk control, and the establishment of risk management mechanisms, in order to provide

theoretical reference and practical guidance for relevant practitioners.
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