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On the quality management strategy in the construction stage of water conservancy project
Yong Zhao Bo Li
Hubei Zhijiang Water Conservancy and hydropower Engineering Co., LTD.
[Abstract] Recently, China's rapid growth in the economic level, led to the rapid progress of water conservancy
construction, remarkable achievements, caused great concern from all walks of life. As a comprehensive
engineering discipline, water conservancy construction covers a wide range of contents, and the construction
challenge is high. It is necessary to consider various factors comprehensively and draw up appropriate
construction plan according to the specific situation. In the process of water conservancy construction, it is
necessary to implement strict quality control, strengthen quality supervision and inspection, ensure that the
construction quality meets the prescribed standards, and prevent adverse effects on the stable operation and safety
of water conservancy facilities. During the construction period, engineering personnel should adopt reasonable
and efficient quality management strategies according to the characteristics of the project, and continuously

improve the quality management system in the construction phase, so as to ensure the construction effectiveness

of water conservancy construction.
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