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Analysis of Strategies and Practices of Risk Management in Water Conservancy Engineering

Projects
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Ningxia Water Conservancy and Hydroelectric Engineering Bureau Co., Ltd
[Abstract] Effective risk management strategies and practices are essential to ensure the smooth implementation
and successful completion of projects. By analysing the types of risks in water conservancy projects, this paper
discusses the methods of risk identification, assessment and response, including the application of qualitative and
quantitative assessment methods, the selection and implementation of risk response strategies, as well as

summarising the successful elements and lessons learned in practice through case study analysis, aiming to

provide theoretical and practical guidance for water conservancy project risk management.
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