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Research on fine management of large—scale sluice engineering
Wei Zhou
Huai Shuxin River Administration Office, Jiangsu Province
[Abstract] Our country's current large—scale sluice project management work has the problem that the degree
of refinement is insufficient. This paper emphasizes the strategic value of fine management in large—scale sluice
engineering projects, discusses its implementation strategy and necessity in depth, analyzes the specific operation
methods and standards in detail, and then puts forward suggestions to optimize the sluice engineering

management process to improve the execution efficiency, with the goal of ensuring the smooth progress and

final completion of these projects.
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