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Analysis of the reasons affecting the management efficiency of shiplock production and

operation and its countermeasures
Lei Ding
Yancheng Xiangshui shiplock management station
[Abstract] Xiangshui Shiplock has a remarkable geographical position, which is an important checkpoint for
water traffic at the "North Gate" of Yancheng, and a key node for connecting Tongyu River on Lianshen Line
with Guanhe River to the sea to realize the combined transport of Haihe River. With the construction of
"Jiangsu Waterway", the waterway regulation of Lianshen Line and the implementation of the second phase of
Huaihe River waterway, the shipping capacity of Lianshen Line will be further highlighted in the future. The
efficiency of the production, operation and management of Xiangshui Lock directly affects the navigation safety
of ships, the integrity of engineering facilities and equipment, and the economic and social benefits of Lianshen
waterway engineering. Therefore, it is very important to analyze the problems that affect the production and
operation management efficiency of Xiangshui Lock, and take targeted preventive measures to avoid the
occurrence of safety problems and improve the production and operation efficiency.
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