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Research on Problems and Countermeasures of Grass—-roots Water Conservancy Management
Lu Ma
Jinyun County Water Conservancy Bureau

[Abstract] With the continuous improvement of people's demand for water resources utilization, the pressure of
water conservancy project construction and operation is increasing. Under the background of this era, the
problems existing in China's water conservancy project management are gradually exposed. Among them, some
disadvantages and loopholes in grass—roots water conservancy management have attracted more and more
attention. In addition to the weak management awareness and ineffective supervision caused by the lack of funds
and talents, there are also some problems in grass—roots water conservancy project management, such as
insufficient institutional constraints, financial management, personnel management, safety management and so
on. Therefore, this paper analyzes the characteristics of grass—roots water conservancy project management, and
comprehensively expounds the existing problems and optimization measures of management, so as to provide
reference for improving the personnel quality of grass—roots water conservancy project management,
strengthening relevant management system and promoting the healthy development of grass—roots water
conservancy.
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