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Discussion on safety production management mode with operation as activation point
Junming Xia, Zaian He, Mingwei Jin, Chao Wang
Huaneng Qingdao Thermal Power Co., Ltd

[Abstract] with the green sustainable development concept of "green water and green mountains are golden
mountains and silver mountains" being deeply rooted in the hearts of the people, the requirements of
environmental protection and emission of coal power enterprises are becoming more and more strict, and the
cost of pollutant treatment is increasing. At the same time, the state and major energy companies began to
vigorously promote the proportion of green energy in the power generation industry, resulting in the annual
utilization hours of coal—fired units declining year by year, and the living space of coal—fired power enterprises
was constantly compressed. How to do a better job in the safe, economic, stable and efficient operation of
coal—fired units has become the top priority of power plant production management. Combined with the
operation mode and operation management experience of thermal power enterprises, this paper discusses how to
do a good job in the safety production management mode of power plant operation behavior activation point,
and puts forward some ideas for further developing the safety production management mode of power plant.
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