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[Abstract] Water conservancy engineering construction, as an important component of national economic
construction, plays a crucial role and is a solid foundation for the development of the national economy. With
the intensification of global climate change and the continuous growth of population, the shortage of water
resources has become increasingly severe, which makes water conservancy projects play an increasingly
important role in ensuring water supply safety, flood control and disaster reduction, agricultural irrigation,
hydropower generation, and shipping and transportation in multiple fields. Therefore, strengthening and
standardizing the management of water conservancy engineering construction projects is of great significance for
improving engineering efficiency, ensuring engineering quality and safety. This article will conduct an in—depth
exploration and analysis of the strategies for water conservancy engineering construction management from both
the theoretical and practical aspects of project management methods.
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