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Management and optimization strategy of water conservancy project construction stage
Shiqi Zheng
Sihui City Water Engineering Construction Management Center

[Abstract] As an infrastructure for regulating water resources, preventing floods, ensuring water supply safety,
and promoting sustainable development, the importance of water conservancy engineering is self—evident. In
recent years, with the continuous investment of the country in infrastructure construction, the role of water
conservancy projects in flood control, irrigation, water supply, power generation and other fields has become
increasingly prominent, and has become an important pillar of national economic development. However, the
construction period of hydraulic engineering is long, the technology is complex, and it involves multiple
professions and departments, which makes the management process extremely cumbersome. The traditional
management mode and methods are no longer suitable for the needs of modern water conservancy engineering
construction, and the industry's requirements for the management of water conservancy engineering
construction stages are constantly increasing. This requires us to keep up with the pace of the times, constantly
update management concepts, innovate management methods, in order to improve the management level of
water conservancy engineering construction stage, ensure engineering quality and safety, and promote the
sustainable and healthy development of water conservancy industry.
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