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Research on BIM platform construction of new energy general contracting project management
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China Water Conservancy and Hydropower Eleventh Engineering Bureau Co., Ltd

[Abstract] In the whole life cycle of new energy projects, information asymmetry, poor communication, low
coordination efficiency and insufficient risk management are particularly prominent. Traditional project
management methods often rely on documents, drawings and meetings for information exchange and
decision—making. This model is inadequate when dealing with new energy projects, and new energy project
management urgently needs to introduce more advanced and efficient management methods. As a new
information tool, Building Information Model (BIM) technology provides a new solution for new energy
project management with its powerful information integration, sharing and management capabilities. This paper
will focus on the practical problems in the management of new energy general contracting projects, discuss the
application advantages of BIM technology in project management, and put forward the construction scheme of
information BIM platform in order to contribute wisdom and strength to the sustainable development of new
energy industry.
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