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Research on Optimization Strategies for Progress Management of Water Conservancy
Engineering Projects
Ouyang Weixin
Jiangxi Jiuyuan Construction Engineering Co., Ltd

[Abstract] Progress management of water conservancy engineering projects is a key factor in ensuring timely
completion of the project. This study deeply analyzed the problems in the progress management of water
conservancy engineering projects, such as unreasonable planning, uneven resource allocation, and inadequate
progress control. Optimization strategies have been proposed to address these issues, including improving
schedule planning, optimizing resource allocation, strengthening schedule control, and introducing information
management. Through case analysis, the effectiveness of these optimization strategies has been verified. The
research results indicate that adopting these optimization strategies can significantly improve the progress
management level of water conservancy engineering projects, providing theoretical guidance and
methodological references for relevant practices.
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