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Construction management of water pump station project
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[Abstract] As an important part of water conservancy infrastructure, water pumping station project covers all
kinds of irrigation, drainage and pump water systems serving industry and cities. Its construction is mainly to
optimize the allocation of water resources and improve the utilization efficiency. Due to the lagging
management of equipment and materials, imperfect management system, inadequate implementation of safety
management and imperfect management organization, in order to solve these problems, this paper will put
forward a series of measures, such as improving the management of equipment and materials in the early stage,
improving the construction management system, and strengthening the awareness of on—site construction safety
management. And optimize the management of authority and responsibility relationship and other construction
management measures, hoping to improve the level of construction management of water pumping station
projects through these measures.
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