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Cost management in the implementation stage of water conservancy project construction
projects in the new period
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[Abstract] Based on the background of the new period, the increase of water conservancy engineering
construction projects and the progress of technology have put forward higher requirements for the project cost
management. Article discusses the water conservancy project construction project implementation stage in the
new period of project cost management, analysis of the current shortcomings, and puts forward the targeted
optimization measures, including accurate pricing and drawing lean, build a standard bidding and contract
system, the implementation of dynamic management mechanism, strengthen the construction stage cost audit,
and advocate the application of physical method of water conservancy project cost standard, improve

engineering cost management level, maintain the economic and social benefits of water conservancy project

construction projects.
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