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Problems and Innovative Strategies of Water Conservancy Project Construction Management
Shuqin Zhang Chengliang Li
Water Conservancy Bureau of Wucheng County, Dezhou City

[Abstract] The construction of water conservancy projects plays an important role in modern production. As an
important part of national economic construction, the flood control and water storage functions of water
conservancy projects can provide reliable support for industrial and agricultural production. It is for this reason
that China pays great attention to the construction of water conservancy projects, and is committed to
improving project construction management, innovating the concept of later operation, and striving to achieve
comprehensive and healthy water conservancy project construction management and development. However,
from the current point of view, there are still a series of management problems in the construction of water
conservancy projects. In order to further play the positive role of water conservancy projects on social
production, this article will focus on the management and innovation of water conservancy project construction.
On the basis of fully recognizing the key points of engineering construction management, the existing problems
are analyzed, and specific management innovation ideas are put forward based on this.
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